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What are Social Enterprises?



Examples of SE



The Problem

Employs the Intellectual 
Capital (IC) framework

Employs the sustainable 
development (SD) or 
“Triple Bottom Line”

framework

?



Common IC Components



IC Applications

• Intangible assets not reported

• Various uses: KM, internal evaluation, 

creativity, value creation, IC Accounting,  IC 

reports, M&A, IC standard WICI, stock 

exchange…



Proposition #1:
Adopt a Broader Concept of Capital



Proposition #2:
From Stakeholder to Relationship 

Capital



Proposition #3:
Value Creation: from Market Value

to Market + Social Value



Expanded IC Framework

Adopts :
• “Metacapital” to encompass all elements in the corporate 
IC framework and in the developmental “Triple Bottom 
Line” framework;

• Market plus social value creation; and

• More generic “relationship capital” instead of the 
outward-looking “stakeholder capital” component of IC

Result : A framework that can be equally applied to 
NGOs, Social Enterprises and Corporations



An Application: Value Creation Scale

• Ordered or sequenced checklist

• “Yes-no” scoring

• Sequenced according to:

– Value creation > No value creation (only resource transfer) > Value 
destruction

– Benefit to: All > Many > Few



Scale Applied to Common Innovations



Scale Applied to Social Enterprises
in Hong Kong and the Philippines



Significance of Expanded IC

• Expanded IC valuation and reporting needed for :

– New emerging “social stock exchange” for SEs e.g. 
Bovespa in Brazil

– Voluntary reporting on social responsibility by corporations

– Rating system to guide “socially-responsible consumption”

• Conceptually close to Dr. Chen Yu’s “consumption 
capital” theory” socially responsbile consmption

• Relationship capital: closer to Asian concepts of 
guanxi (China), suki (Philippines), gotong royong
and mushawara mufakat (Indonesia and Malaysia)



Ventures in Development, HK

• Organization and Programs



Fullness Christian Vocational 

Training Centre

• Service-as-Business Framework (with IC)



Framework revision

NGO
Social 

Enterprises
Corporations

Triple Bottom Line:  Social, Ecological, Financial

Expanded Intellectual Capital Framework
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Value Creation Scale:      1     2     3     4     5     6     7 8

(Destruction) (Transfer) (Creation)



Conclusion

• World has changed.  Financial capital least important.   

Organizational knowledge utilization, innovation and 

integration with social phenomenon are the key for 

sustainable organizational growth 

• The Expanded Intellectual Capital Framework expands the 

scope of intangible assets to include all factors that contribute 

to value creation by adopting metacapital.

• “I like to call this… creative capitalism – an approach where 

governments, businesses, and nonprofits work together to 

stretch the reach of market forces so that more people can 

make a profit, or gain recognition, doing work that eases the 

world’s inequities.” (Bill Gates in Davos, January 2008)



Thank you!

serafin.talisayon@cclfi.org vincent@aolchina.com


